NCOMPAS TECHNOLOGY SOLUTIONS
Al SERVICES - QUICK-START GUIDE

Al Opportunity
Quick-Start Guide

A practical Al primer for mid-market leaders ($50M—-$500M revenue)

What's inside

5 Al applications you can deploy this quarter — by industry
A 10-question readiness self-assessment
Implementation timelines and realistic budget ranges

Common failure patterns and how to avoid them
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Your next 30 / 60 / 90 day roadmap

Why this guide?

Mid-market companies are caught between two worlds: enterprise consultancies that charge $500K+
a year and offshore teams that lack sector context. This guide cuts through the noise — it shows you
exactly which Al use cases create immediate ROI for your industry, and how to evaluate whether your
organisation is ready to deploy them.

Talk to us: engage@ncompasbusiness.com - +1 (440) 597-2721

ncompastechnology.com




5 Al Applications for Mid-Market Industries

Use cases NCompas has shipped — outcomes our clients can confirm.

1. Intelligent Document Processing (IDP)

Manufacturing - Insurance - Healthcare
Replace manual data entry from invoices, POs, and forms with Al-powered extraction. Typical

engagement ships in 6-12 weeks. Real result: 99.2% extraction accuracy and back-office workload cut by
60% for a $150M distributor.

2. Predictive Maintenance & Quality

Manufacturing - Industrial Operations
ML models predict equipment failures before they happen, using sensor data and historical maintenance

logs. Customers see 30-45% reduction in unplanned downtime and 20%+ extension of asset life.

3. Customer Intelligence & Personalisation

Healthcare - Financial Services - Retall

Unify customer data across silos and apply predictive models for proactive outreach. A regional
healthcare provider saw 35% NPS lift and a 28% increase in preventive-care appointments after
deployment.

4. Agentic Al for Knowledge Work

Professional Services - Operations
Domain-specific Al agents that automate research, drafting, and routine decisions inside your existing
workflows. Time-to-value: 4—8 weeks for a focused agent on a single workflow.

5. Al-Embedded Applications

Any industry shipping software
Embed LLM assistants, retrieval-augmented generation, or computer-vision into existing web/mobile apps.

Computer-vision example: card-grading model with 95%+ accuracy, shipped in under 8 weeks.



Is Your Company Ready for Al Automation?

Score yourself: 1 point per "yes". 7+ = ready to deploy a focused PoC.

There is a named executive sponsor for Al initiatives.

A specific business problem is defined (not "we should do Al").

Relevant data exists and is accessible — or we know where it lives.

Success criteria are measurable (cost saved, time reduced, revenue lifted).
Cloud infrastructure (Azure, AWS, or GCP) is in production use.

Security and compliance reviews can be scheduled within 30 days.

A frontline team is willing to pilot a new workflow.

There is budget appetite for a 6—12 week proof-of-concept ($50K-$150K range).

Leadership is comfortable with iterative delivery (not waterfall).
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A go/no-go decision after the PoC is realistic — not pre-determined.
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How to interpret your score

0—4: Foundation work first (data, sponsor, success criteria).
5-6: Run a discovery sprint to scope the right PoC.
7+. Ready to deploy a focused 6-12 week PoC.

Next step: schedule a 60-minute Opportunity Assessment with our CTO/senior architect.

engage@ncompasbusiness.com - ncompastechnology.com/contact




